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PURPOSE OF REPORT

To outline the projected 2016-17 financial position for the Directorate based on information
available to the end of December 2016.

SUMMARY

The report identifies any potential under / overspends currently forecast for 2016-17. Full
details are attached in Appendix 1.

The report also provides an update with regards to any issues relating to the progress of the
2016/17 savings targets.
LINKS TO STRATEGY

The report considers the use of resources within the Directorate to ensure that key strategies
are achieved.

Effective financial planning and financial controls contribute to the Well-being Goals within the
Well-being of Future Generations Act (Wales) 2016. In particular, as follows :

A healthier Wales, supporting vulnerable learners can improve their well-being and add
educational achievement.

A more equal Wales, a society that enables people to fulfil their potential no matter what their
background is; and

A Wales of cohesive communities (in the context of improving quality of life with attractive,
viable, safe and well connected communities).

THE REPORT

The report deals with the budget monitoring information for Education and Lifelong Learning
(LL). The revenue position for the Directorate is summarised in Appendix 1, with a breakdown
for the 3 service areas of Planning & Strategy; Learning, Education and Inclusion (LEI); and
LL respectively.
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The projected outturn position is based on actual income and expenditure details to the end of
December 2016, together with data used to forecast income and expenditure. Account is also
taken of the outturn position for 2015-16 and information available following discussions with
Managers.

A net underspend of £39k is currently forecast for the Directorate. Details with regards to
each of the service areas are outlined below.

Planning & Strategy (Including Home to School Transport) — (Overspend £23k)

4.4.1 The main variances in this service area relate to the following:

4.4.2
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4.4.4

£000

(Under / (Over))
Relief Supply Cover (SRB’s & Maternity) (94)
Home to School / College Transport (94)
Management & Support Service Costs 129
Net Other 36
Total (23)

Due to the unpredictability of sickness in our Special Resource Bases and maternity absences
across all school sectors, the relief supply cover spend on school based staff is very difficult to
predict. Based on spend to date and reasonable estimates for the final few months an
overspend of £94k is currently forecast. As part of the 2016-17 budget process, this budget
was reduced by £150k, which was reasonable based on the prior 2 years spend. The volatility
and uncertain nature of this spend has led to this projected overspend in 2016-17.

Another budget pressure relates to the Home to School College Transport Budget. As
Members are aware this area of the service is managed by the Engineering Division (with any
variances ring fenced to Education). A projected overspend of £94k relates in part to the fact
that in this financial year there are 3 additional school days, due to the timing of how the
Easter Holidays fall in the year, plus factors impacting on transport relating to Additional and
Special Educational Needs and EOTAS (Education Other Than At School). The additional
demand in these areas is a problem with a lack of capacity from our taxi and minibus
providers to compete for contracts.

The underspend in relation to Management & Support costs relates in part to a £30k vacant
post (MTFP saving moving forwards), 2 lengthy in year vacancies, plus some changes in year
to staff contracts.

In summary the net projected variance for Planning & Strategy is an overspend of £23k.
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Learning, Education & Inclusion — (Underspend £33k)

The most significant variances within LEI are as follows:

£000
(Under / (Over))
Visually Impaired Service 73
14 — 19 Initiative Transport 68
EOTAS (288)
Music Service (85)
Education Achievement Contract 91
Regional Grant Match Funding 60
Net Other 114
Total 33

In recent years the Visually Impaired Service has reported an underspend and this continues
into 2016-17.

The underspend on 14-19 transport (which allows pupils wider course access between
Schools) is a recent trend and is comparable with the 2015-16 outturn position. This budget
heading forms part of savings proposals moving forwards.

EOTAS provision is currently under review, both internally and with regards to procured
activity. This provision, which accommodates learners who are unable to attend and learn
through mainstream school has seen a recent increase in referrals for children with
challenging behaviour. In the short term this provision is continuing to project an overspend,
currently up to the value of £288k. In part this includes some additional one off costs from
September 2016 as we look to develop and invest in our own in-house provisions to better
meet the needs of our pupils and in part address increasing cost pressures.

In 2016-17 there has been a further MTFP budget reduction of £100k against the Authority’s
Music Service. A Working Group has been set up to consider delivery options to achieve this
saving. In the short term there is a projected overspend of £85k, in part due to a reduced
uptake from our Schools (circa £20k), however Managers remain confident that this savings
target is achievable.

In 2016-17, as in financial year 2015-16, the charge on the main contract with the Education
Achievement Service is less than current budget provision. In addition a reduction in the
Regional Education Improvement Grant (EIG) has led to a reduction of £60k in the match
funding requirement from the Authority.

In summary, the net projected variance for Learning, Education & Inclusion is an underspend
of £33k.
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Life Long Learning — (Underspend £29k)

In 2016-17 the main budget variances are as follows:

£°000

(Under / (Over))
Libraries 45
Net Other (16)
Total 29

The Libraries variance relates primarily to in year vacancies. There are currently no significant
variances within Lifelong Learning.

Progress Made Against the 2016/17 Revenue Budget Savings Targets

The 2016/17 revenue budget settlement for Education and Lifelong Learning included a
specific savings target of £1,609k. Managers have progressed implementation of the majority
of the targets set. There are two savings targets that have not been achieved to date relating
to the Relief Supply spend in Schools and the Music Service. Any impact has been referenced
in the narrative of this report and the projected outturn position for 2016-17.

WELL-BEING OF FUTURE GENERATIONS

Effective financial management is a key element in ensuring that the Well-being Goals within
the Well-being of Future Generations Act (Wales) 2016 are met.

EQUALITIES IMPLICATIONS

The report if for information purposes so the Councils Equality Impact Assessment (EqIA)
process does not need to be followed.

FINANCIAL IMPLICATIONS

In summary, based on information currently available there is a projected revenue
underspend for the Directorate of £39k.

To advise, further to a Report to P&R Scrutiny Committee on 15™ November 2016, providing
an update on the Authority’s Reserves, an amount of £156k has been approved to be
released from the Education and Lifelong Learning Balances to be utilised towards one-off
investments in the Behaviour Support Strategy and internal EOTAS provision. This funding is
factored into the projections detailed for the Directorate.

There remains some uncertainty with regards to the continuation of certain grants moving into
2017-18, which could impact on the final spend position. This position will become clearer in
the coming months.



PERSONNEL IMPLICATIONS

8.1 In 2016-17 the Directorate will continue with the strategy of prudent vacancy management.
8.2 The 2016-17 budget proposals include provision to pay the living wage, as agreed by Council.
8.3 In striving to achieve these budget proposals the service area will have regard to the Council’s
Workforce Flexibilities Policies. However, should employees still be placed at risk, either
through the achievement of any agreed budget savings or grant funding reductions, they will
be supported via the appropriate Council policies relating to redeployment and ultimately
redundancy if necessary.
9. CONSULTATIONS
9.1 Consultation discussions and responses have been reflected in this report.
10. RECOMMENDATIONS
10.1 Members are requested to note the contents of this report and the detailed budget monitoring
information in Appendix 1.
11. REASONS FOR THE RECOMMENDATIONS
11.1 The Council Budget is based on the achievement of both expenditure and income targets. In
order to ensure that these are met and the Council’s financial integrity maintained Directors
are required to review income and expenditure trends.
12. STATUTORY POWER
12.1 Local Government Act 1972.
Author: Jane Southcombe, Senior Group Accountant Life Long Learning
E-mail: southj@caerphilly.gov.uk
Consultees: Chris Burns, Interim Chief Executive
Keri Cole, Chief Education Officer
Bleddyn Hopkins, Assistant Director 21% Century Schools
Councillor Derek Havard, Cabinet Member for Education & Lifelong Learning
Stephen R Harris, Acting Head of Corporate Finance
Councillor Barbara Jones, Deputy Leader and Cabinet Member for Corporate
Services
Mike Eedy, Finance Manager (Environment Directorate)
Anwen Rees, Senior Policy Officer (Equalities & Welsh Language)
Sue Richards, Principal Finance Officer (Schools)
Mike Lewis, Principal Accountant Education
Lynne Donovan, Acting Head of HR and Organisational Development
Appendix 1: Projected Revenue Outturn Figures 2016-17.
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